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Information Systems Planning - The Alignment Problem and Issues
Wei-Lin Hsu
Department of Health Administration Tzuchi College of Technology

Abstract

Alignment of information systems (IS) strategy with business strategy has been cited as a chief issue in information systems planning (ISP)
for many years. However, without the effective alignment of IS/IT strategy with business strategy, it is unlikely that IS/IT will generate competitive
advantage. A more implementable IS planning framework is required to support enterprise in achieving overall strategic successes. The intention
in this paper is to discuss the  ‘alignment problem’ , assess the strengths weaknesses of current models and discuss the range of issues that need

to be addressed for effective alignment. A proposal for an integration approach/framework is then set out.
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