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Developing the Integrative Framework of Organizational Innovation Capabilities from a Dynamic Capability

Approach : A Case Study of HP Taiwan
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General Education Center Tzu-Chi College of Technology
Department of Health Administration Tzu Chi College of Technology

Abstract

This paper reviews articles that are especially important in the area of dynamic capability and innovation capability, finds shortcomings in
the extensive literatures and draws together a variety of fields to develop a conceptual framework of innovation capabilities. This framework
identifies seven aspects and nine propositions to further explore how the process of innovation can be managed, systematized and replicated within
organizations. This developed model framework proposes that the development of organizational innovation capabilities is tightly linked with the
integration of internal environment (organization, division, team and member) and external environment (product, industry and market). The
complete and holistic organizational strategies are also required to manage innovation capabilities and further improve organizational performance.
An extensive case study of HP Taiwan provides the evidence that the development of organizational innovation capability is important in current

business practice in order to keep up with dynamic market places.
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