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The effect of organizational identity, culture and labor relations after the merge —

a case based on junior staffs’ opinions
Li Chang Yu-Li Lan Tsai-Hsin Chen
Abstract

Companies will adopt the merge to expand their scale to face strong competition. Different culture of merge will impact to junior
staffs. How to successfully combine different cultures from both companies is a core factor of merge. Therefore, this study is to

investigate labor relations that based on the junior staff’s point of view.

Under the depth interview, this study will deeply understand employees’ aspects from bank mergers and integration process. We
interview junior staffs that worked in different business units and involved in the whole merger process. This paper tries to investigate

the relationship among organizational identity, culture and labor relations that based on the junior staft’s aspect.

The results is as below:

1. The influence of junior staff organizational identity after merge change:

The junior staffs have positive and supportive attitude for this merge and they think that is a right decision. It is more
guaranteed for the employees when they got into a bigger company. Under market competition and pressure. M&A will be the

trend of market. Small Commercial Bank must be transformation and be acquired.
2. The influence of organizational culture after the merge:



Because different systems from operation system (for example, receiving the email and expense apply), the integrate
process is not smooth. Therefore, the work load from both side is increased. However, the company makes the new
announcement and education training for organization integration and email system. In addition, the general manager asks all
employees the importance of cooperation from two banks. The future development and strategy increase the confidence of the

employees.
3. The influence of labor relations after the merge:

After the merge, staffs suffer heavier workloads. Most of employees think that the severance pay is not good enough to
live, so they choose staying at acquired company. For maintain the manpower, acquired company gives retention bonuses to
the employees, who stay for six months. In addition, the labor union mobilizes union members, media, representatives and

financial supervisory commission to ensure work rights and more severance pay.
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